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Executive Summary
Top Print is an organization that will be dedicated to honoring God by spreading messages of love and hope through creative T-shirt Designs. This operation plan gives a brief overview of the business including its mission and vision. The plan also highlights the choice of location as well as the various methods the business will employ in reducing costs. The various aspects of material requirement planning such as master production schedule, bill of materials, and lead time components are also included. The logistics and the supply chain used in the distribution of the final product to the customer are explained including the role of suppliers in the supply chain. Methods of quality control such as order confirmations are explained alongside the personnel responsible for this process. An organizational chart is also included to show the hierarchy in organizational operations. 


Introduction  
T-shirts are some of the widely recognized types of clothing around the world. Selling T-shirts online has become one of the popular choices for new businesses to acquire a market easily. T-shirts have been considered as part of casual clothing which can reflect individual personalities, identities as well as interests. Customized T-shirts allow people to easily send their messages in an artistic way. some of the messages sent through the T-shirts can be messages of hope and love. The messages can also be religious messages which can be used to promote the principles of Christianity. Customized T-shirts can be meant for Christian audiences incorporating the buyer’s message of choice. This way, one can make money by selling T-shirts while promoting the positive message as a way of glorifying and honoring God. 
The business venture in this case will be selling religious T-shirts online to an identified market. The customers will have a choice to select the message to be printed on their T-shirts from a message of their preference. The business will provide the customer with a choice for round neck T-shirts, crew-neck T-shirts as well as V Neck T-shirts.  The business will also use print-on-demand services to avail the products to their customers. This will allow the business to print the orders received from the customers while incorporating their favorite messages based on their choice. The print-on-demand service is a great way of avoiding extra costs which the business may incur from holding inventory for a long business. 
Mission and Vision 
The mission of the business venture will be to improve the world by designing products that inspire people to be hopeful and optimistic as they work for the future. The vision of the organization is to become the leading manufacturer of customized T-shirts that send a message of love and hope. 
Location 
The location of the business will be selected based on various factors. Although the main business will be done online, the business will have an established location where the customers can visit to make their orders. The location for this business is identified considering various factors. These include demand for the products as well as the budget. A small store will be established for printing as well as being the starting point for the distribution of the products. For this business venture, the location is selected based on the availability of various Christian stores in the area. The business location will be San Antonio which has a high concentration of Christian stores. The business will need to work closely with these stores as part of the distribution channel for the business as well as a great way of attracting customers. The availability of Christian stores also shows significant demand for related products in the area. the business will use this an as opportunity to get promote its products to potential customers. Setting up the business will also require analysis of the competition in the area. The location of the store will be established in an area where no other businesses will be providing the same services to avoid stiff competition which may affect the prosperity of a new business. Through proper research, the location of the business is also identified based on the access to suppliers. The location of the suppliers will be a key factor as the business venture will work closely with the suppliers who provide the plain T-shirts for customization. 


Cost-effective production method 
The business will use the Print-on-demand method of production as a way of ensuring cost-effectiveness in production. The print-on-demand service allows the business to print the T-shirts based on customer orders. This is a great way of avoiding the accumulation of inventory in the stores which can be costly for the business when no orders are received (Wirtz, & Zeithaml, 2018). The products will be produced for a specific audience. Before the start of the printing process, the business will identify its niche and select the audience. The cost of manufacture will include the cost of promoting the product to attract more customers. The business venture will publish brochures including the best messages that can be printed on the T-shirts. These brochures will be supplied across the various Christian stores in the city which often interacts with potential customers for the customized T-shirts. 
The brochures will also include image examples of the customized T-shirts with the best messages imprinted on them as well as contact information. Once the customer is interested, they can contact the store to make their order based on their preference. Online platforms are a great way of acquiring customers. Social media platforms like Facebook provide Audience Insight tools that can be used in targeting the audience. Digital versions of the brochures will be sent to the potential customers showing them the various services they can enjoy from the business venture. Other social media networks such as Twitter and Instagram can be a great way of attracting customers to try the products produced by the business.
Working closely with suppliers is also a great method of ensuring cost-effectiveness in production (Wirtz, & Zeithaml, 2018). The business will stay close to the suppliers of the plain T-shirts who will always provide them based on the demand the business is receiving. Working closely with the suppliers can allow the business to enjoy various discounts when acquiring the T-shirts as well as avoiding buying in bulk when the demand for the product is low as a way of cutting costs. The business will rely on quality suppliers. Getting the products from quality suppliers will be a way of attracting the customers to try the product as well as request more services in the future. Choosing low-quality products can have a higher profit margin but also affect the decision of the buyers to return to the shop to enjoy the product. The effectiveness of the suppliers will be based on the quality of their products including the available sizes, weight, softness as well as material. 
The number of employees in the business venture will also be a key factor in cutting costs of production (Shephard, 2015). the employees involved in the production process should have the required skills in designing and printing the products based on customer orders while also ensuring lower costs on salaries and wages. printing a single t-shirt at a time can be costly. The business will prefer printing in bulk as a way of reducing the costs which may be associated 
Screen printing is the selected method of designing the T-shirts for various consumer preferences. The method is suitable for printing T-shirts with high quality and long-lasting prints. The method is considered to be cost-effective when the designs included are not complicated. For this reason, the method is chosen for printing simple messages on the T-shirts which does not require the use of a variety of colors to customize. 
Facility layout 
The layout of the printing facility will be simple to accommodate all the required processes. One of the key areas in the facility will the reception. This is the area where new orders are received to the business. The reception area will be the first office the customer can reach when they visit the organization. The reception area will also include the customer care service to answer customer inquiries from online and the visiting customers. the facility will also include the printing area. This is where the T-shirt printer will be set up as well as the computer system designing various messages on the shirt. The process of designing and printing will take place from a single room as a way of cutting production costs as well as ensuring that any required changes can be made as soon as possible before the actual printing. Packaging will also be done from this area once the printing is done based on the requirements of each customer. 
The storage room will be an essential room in the facility. The storeroom includes the storage space for the incoming T-shirts as well as the printed T-shirts before they are sent to the respective customers. New supplies from the plain T-shirt suppliers will be received from this office as well as the final products ready to send to the customers. Incoming and outgoing inventory will be recorded and the records are filed for future references. Since the business venture is new, space can be costly for the business and needs to be used as effectively as possible to ensure that the business remains profitable from the start. The offices of the manager and the cashier will be set up in the same building. 
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Materials Requirement Planning 
Material requirement planning is an important process in promoting effectiveness in the operations of the new business venture. The acquisition of various materials required for the business as well as planning for the various processes involved in the business will be identified from this stage (ZACHARIAH GEORGE, 2018).
· Master Production Schedule 
The master production schedule will dictate the production process for each of the products based on the demand. The demand received from each day will determine the amount of production taking place within the facility each day. Designing and printing of the materials will take place from 0800hrs to 1600hrs every weekday. The designing process will always precede the printing process before the completed products are verified and packaged. Each day, a product list will be availed to the designer for all the product models the facility will need to produce that day. The correct number of plain T-shirts will be acquired from the suppliers before they are sent to the printers. From the start, the organization will aim at producing 500 units each day in five days a week. All these will then be packaged as required and sent to the store ready for shipping to the respective customers. The master production schedule will always be referred to when deciding on what to print on a certain day, the size of the batch, the time scheduled for production as well as the manufacturing process (ZACHARIAH GEORGE, 2018). 
· Bill of Materials 
The bill of materials will indicate the various materials required for daily operations in the business as well as the actual costs of acquiring these materials. The plain T-shirts received from the suppliers are a key component at the start of the business. They will include various designs to suit the needs of the customer. The various materials required for this production process will include a computer system for designing and customizing the various messages based on the requirements of the customers. The computers will also be required for receiving customer orders as well as recording the inventory. Screen printing will also be a key factor in the production process. the components required include screens, press, exposure unit as well as a dryer. Packaging boxes will also be part of the required components in the operations. These will include the boxes for packaging the products before they are sent to the customer. 
	No. 
	Item 
	Quantity 
	Rate 
	Amount 

	1.
	4 color station printing machine
	1
	$950
	$950

	2.
	Computer system 
	2
	$400
	$800

	3.
	Plain T-shirts 
	2500
	$2
	$5000

	4. 
	Branded Packaging boxes 
	1000
	$1
	$1000

	Total
	$3250


 
· Lead time components 
There are six lead time components incorporated in the manufacturing process. The first component is the preprocessing time. This will include the time taken in receiving the request from the customer, understanding the order of the customer as well as making the order to the processing unit. This process should take place within a day. All the orders received should be preprocessed a day before they are printed. 
The processing time is also a major lead component. The processing or production process will take place in a single day. The production will be in bulk quantities to reduce the cost of production. All the orders received on the previous day will be processed together. There is no waiting time expected for the production process as it is expected to be a swift process. 
The inspection time is also a major component. The inspection of all the products produced will also take place within 24 hours after production. The inspection process will be used in comparing the customer's request with the final product before it is transported to the customer. The storage time may not be required as the only time the products are stored is only during the inspection. 
Transportation will take one day after the inspection. All the orders will be distributed to the respective customers based on their locations. For this case, the orders will be transported to different Christian stores around the city as well as retail shops and wholesalers who can also be part of the main customers to the business venture. 
Logistics and Supply chain 
The products need to be transported to the customers after inspection. There are various ways in which the customers can acquire the goods. The business will partner with suppliers to deliver the products to the final consumer. The products will also be delivered to the respective customers through the various Christian shops around the city. This is selected as part of the delivery methods due to the Christian messages incorporated in the T-shirts. Wholesalers and retailers can also provide a suitable method of reaching customers (Hugos, 2018). Just like the Christian stores, the business will work closely with various clothing retailers and wholesalers around the city to identify the target market for these products. Once the production process is completed, the orders will be sent back to the respective retailers and wholesalers who will sell the products back to the final consumer. The supply chain used in delivering the products to the Christian shops will be used in delivering the products to the retailers and the Wholesalers. 
Quality control 
The production process should be followed by scrutiny to ensure that all the orders produced to match the requirements of the customer. Quality control is a way of promoting customer satisfaction and attracting customer loyalty (Nayak, & Padhye, 2015). The press crew will always be provided with this information from the customer information provided when placing the order. The color of the shirt, the quantity as well as the different sizes preferred by the customers are some of the main factors to confirm before the order is packaged for the customer. The information printed on the T-shirts should also be printed in the correct way without being off-center or printed in a crooked way. The deliveries will be packaged for different customers or stores in different geographic locations. The orders will be sorted based on location to prevent deliveries to the wrong location. The crew should always look for obvious errors in the orders before sending them to the customer. 
Personnel and Organizational chart 
The manager will be the head of all the personnel in the business. The role of the manager will be to oversee the processes carried out in the organization and ensuring that they align with the goals and expectations of the organization (Hugos, 2018). The manager will also be responsible for leading the overall strategy as well as managing the available resources. The business will elect an assistant manager who is responsible for taking over the responsibilities of the manager when the latter is not around. 
The graphics and layouts artist will also be appointed in the business. This is the individual responsible for making various designs and verifying them before they are printed as well as designing the brochures given out to the customers when marketing. The artist will also oversee the printing process to ensure that all the designs are printed as required. A press crew consisting of four personnel will be appointed to carry out the printing process. 
A receptionist is also essential personnel for the business. The receptionist will be responsible for providing customer care support as well as receiving inquiries on behalf of the business. A cashier will be required for handling cash as well as keeping records for all organizational activities and transactions. The sales manager will be responsible for marketing and sales operations including direct transactions with the suppliers. 
Organizational chart
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Legal requirements 
The T-shirt printing business will follow various legal requirements related to copyrights and trademark laws. As the business will not be producing the T-shirts, the default tags of the manufacturers must remain on the products after printing. The product labels required will include the Size of the product such as Small, Medium, Large and extra-large or their respective abbreviations. The material or fiber content used in making the T-shirts such as Polyester and/or Cotton. The name of the manufacturer will also be included as Top Print. Other legal requirements of the business will include small business requirements such as business name registration, Obtaining Employer identification number as well as business insurance (Lefebvre, 2016).
Significant Biblical Principles 
One of the significant biblical principles applicable in running the business will include delivering beyond customer expectations. Jesus gave this principle to his disciples in Mather 5:41 telling them that “If anyone forces you to go one mile, go with them two miles.” This principle can be effected by proving quality products to the customers as well as ensuring a great customer experience. This is a great way of attracting more customers and also promoting loyalty of the customers to buy more. 
Another significant principle used in this business is improving others in order for the organization to grow. Ephesians 2:10 states, "You are God's workmanship who has been created to do good works that God has prepared in advance." Spreading love and hope through the messages incorporated in the shirts is part of God’s work. The people who put on these T-shirts will also be promoting this message in the different places they visit. 
Future expansion 
[bookmark: _GoBack]The business intends to expand its operations in the future by producing more and increasing its reach of customers across the united states. The company's supply chain is meant to expand too. The company will set up warehouses where the completed goods can be stored before they are delivered or shipped to the customers. The store will also be used in distributing the products of the business once the business starts producing in bulky before orders are made. The company will also acquire multiple delivery vans to deliver the products to the customers faster and more efficiently. The company will also establish stores from which customers can pick up their orders after they are produced. 
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